
Board of Commissioner’s Meeting

1March 28, 2024



1. Call to Order
Nor fo lk  A i rpor t  Au thor i t y

Board  o f  Commiss ioner ’s  Meet ing
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Agenda
1. Call to Order
2. Approval of Previous Board Meeting Minutes

• Thursday, February 1, 2024
3. Public Comments
4. CEO & Staff Report
5. NAA BOC Chair Report
6. Committee Reports

• Finance and Audit Committee
• Approval of Preliminary FY25 Operating Budget

7. Old Business
• None

8. Closed Meeting
9. New Business

• St. Mary's Home for Disabled Children Bond Modification
10.Adjournment
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2. Approval of Meeting Minutes
Nor fo lk  A i rpor t  Au thor i t y

Board  o f  Commiss ioner ’s  Meet ing
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Regular Agenda
• Approval of Board Meeting Minutes of February 1, 2024
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3. Public Comments
Nor fo lk  A i rpor t  Au thor i t y

Board  o f  Commiss ioner ’s  Meet ing
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4. CEO & Staff Report
Nor fo lk  A i rpor t  Au thor i t y
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New Executive Staff

• Chris Jones, Chief Marketing & 
Communications Officer

• Chris’ primarily responsibility is to 
manage and oversee all our 
marketing, communications, 
customer experience, and air 
service activities. This includes 
our websites, marketing 
campaigns, public outreach and 
involvement, airline air service 
coordination, and our customer 
experience programs.
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Featured Employee
• Gene Bonney,

Building Maintenance 
Department Manager

• 11 years with the Authority
• Gene oversees all aspects of 

maintaining our physical facilities 
including the terminal buildings 
and all other infrastructure and 
facilities at the airport
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Air Service/Marketing
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Our Market Strength Continues to Grow
• CY2023 was another 

record-breaking year!
• We saw 4.55 million 

passengers use our 
airport in 2023

• January and February 
were again record months
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Our Market Strength Continues to Grow
• Service coming soon:

• Spirit will begin daily nonstop service 
to Boston on April 10

• Breeze will begin 4x weekly  nonstop 
service to San Diego on May 1

• Frontier will begin 3x weekly nonstop 
service to San Juan on June 2

• Delta will resume daily nonstop 
service to Minneapolis on June 7

• Southwest will begin Saturday 
nonstop service to St. Louis on June 7

• Breeze will begin 2x weekly  nonstop 
service to Phoenix on October 3
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Capital Development
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Runway 5/23 Rehabilitation
• Runway 5/23 Rehabilitation of Concrete 

Extensions
• To be completed in two phases
• Estimated cost of construction is $40 million 

for both phases of construction
• Phase 1 (R/W 23 end) completed Nov 2nd

• Phase 2 (R/W 5 end) to begin April 1, 2024
• Bids opened Jan 31st  

• Awarded to Virginia Paving
• $20.4M
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Moving Walkways
• Opened bids May 19th

• FAA approved low bid on 
Jul 24th 

• Grant issued on Sep 12th

• Realigned placement 
• Split system

• Anticipated construction is 
May ‘24 – Feb ‘25 

• Based on current schedule for 
delivery of materials
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Arrivals Restrooms
• Low bid approved 

• Compo Construction
• $1.69M

• Construction: 
• North Restrooms

• February – June ‘24
• South Restrooms

• June – Sept ‘24
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Holdroom Seating
• New seating

• Arconas
• Concourse A

• Summer ‘24
• Concourse B 

• Fall ‘24
• Cost

• $1.2M
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Alpha Expansion

18

• 3 Holdrooms / Gates
• Additional Restrooms/Pet Relief Area
• Estimated cost: $33M
• Groundbreaking Summer/Fall ‘24
• Completion December ‘25
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CBP Federal Inspection Services Facility

19

• Estimated cost: $33M
• $3.0M Congressionally Directed Spending (CDS)
• $6.0M BIL ATP grant received

• Design Complete:
• June/July 2024

• Will include a Global Entry 
processing center

• Groundbreaking Fall ‘24
• Completion December ‘25
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Airport Hotel
• Negotiations complete

• Contract signed
• Due diligence complete

• Working with City on TDFP 
map amendment

• Groundbreaking Fall ‘24
• Completion December ‘26

March 28, 2024 20



Proposed Cell Phone Waiting Lot
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• New 80-space cellphone lot 
better situated to be more 
accessible & user friendly

• Cost: $1.18M 
• Construction started Feb ‘23
• Completion December ‘25



Consolidated Rental Car Facility
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• Consolidates all 
rental car operations 
into a single facility

• Includes a QTA 
reducing the need to 
take cars off airport 
for servicing

• Working through 
procurement options

• Schedule TBD
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• Project Scope:
1. Linear Ticket Lobby
2. Consolidated Checked Bag Inspection
3. Expanded Baggage Make-up Area
4. New Shipping and Receiving Area
5. Consolidated TSA Checkpoint

• CMaR under contract Summer ‘25
• Construction start Summer of ‘26
• Construction complete end of ‘28

Terminal Development
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Capital Development Summary
FY 

START PROJECT DESCRIPTION PROPOSED 
BUDGET

AIP
ENTITLEMENTS

AIP 
DISCRETIONARY

AIG 
ENTITLEMENTS

ATP 
DISCRETIONARY

STATE 
ENTITLEMENTS

STATE 
DISCRETIONARY

PFC FUNDING 
FUTURE 

(ASSUMED PFC 
GARBS)

LOCAL 
FUNDING 

(DEBT
SERVICE)

LOCAL 
FUNDING 
(PAY-GO)

FUNDED BY 
OTHERS

FY 24
Departures Terminal Program (Consolidated 
Checkpoint Included) - Design & 
Construction

450,000,000 -   -   -   -   -   -   111,000,000 230,000,000 109,000,000 -   

FY 25 CONRAC Facility - Design & Construction 160,000,000 -   -   -   -   -   -   -   -   -   160,000,000 

FY 24 Hotel - Design & Construction 50,000,000 -   -   -   -   -   -   -   -   -   50,000,000 

FY 27
Runway 5/23 Reconstruction  - Design& 
Construction (Grading, Drainage and 23 End 
Profile Improvements)

45,000,000 10,000,000 10,000,000 -   -   4,000,000 3,000,000 18,000,000 -   -   -   

FY 24 Alpha Concourse Gate Addition - Design & 
Construction 33,000,000 -   -   12,000,000 -   -   -   21,000,000 - - -   

FY 24 Gate 1 Federal Inspection Services Facility 
Modernization - Design & Construction 33,000,000 5,000,000 -   2,000,000 6,000,000 -   -   12,000,000 8,000,000 - -   

FY 25 Admin. Offices Consolidation - Design & 
Construction 18,000,000 -   -   -   -   -   -   -   18,000,000 -   -   

FY 24 Closure of Runway 14/32 - Design & 
Construction 12,000,000 5,000,000 -   -   -   3,000,000 2,000,000 -   2,000,000 - -   

FY 26 Intersection Improvements & LTW Exit - 
Design & Construction 12,000,000 -   -   -   -   -   -   -   12,000,000 -   -   

GRAND TOTAL CIP: 813,000,000 20,000,000 10,000,000 14,000,000 6,000,000 7,000,000 5,000,000 166,000,000 270,000,000 109,000,000 210,000,000 
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Finance/Administration
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January Financial Highlights
• Operating Expense – under budget (favorable) by $2,606,434 or 9.7%

• Salaries, wages and benefits – under budget by $1,074,975 or 7.5% due to open positions.
• Advertising and promotions – under budget by $279,339 or 40.0% due to timing of advertising.
• Utilities – under budget by $243,087 or 10.1% due to seasonality of utilities expenses.
• Insurance – under budget by $52,532 or 7.2% due to favorable insurance rates.
• Stormwater and sanitation – under budget by $5,587 or 0.8%.
• Professional services – under budget by $270,391 or 51.1% due to the timing of billing of services 

used during the year and reduction of legal professional services expenses.
• Maintenance and repairs – under budget by $501,611 or 22.9% due to lower necessary maintenance 

requirements.
• Administrative – under budget by $68,700 or 24.6% due to lower education and tuition expenses.
• Supplies – under budget by $59,535 or 13.0% due to lower usage.
• Services – over budget by $46,317 or 1.8% due to timing of services utilized.
• Other – under budget by $97,295 or 27.7% due to lower fuel costs, timing of travel, and lower safety 

apparel expenses.
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January Financial Highlights
• Operating Revenue – ahead of budget (favorable) by $940,288 or 2.5%

• Parking – ahead of budget by $557,679 or 4.0% due to seasonality and longer stay lengths.
• Rental cars – ahead of budget by $177,640 or 3.4% due to seasonality.
• Landing fees – ahead of budget by $60,466 or 1.0% due to seasonality. Landing fees will be trued up at 

the end of year reconciliation.
• Rent – under budget by $166,960 or 1.8% as a gate was down for maintenance for four months, timing 

of Spirit’s incentives, and Southwest and United not leasing space that had been projected during the 
budget process.

• Concessions – ahead of budget by $288,225 or 8.6% due to better-than-expected food, advertising, 
and rideshare commissions.

• Other – ahead of budget by $25,238 or 15.4%.

• Operating Income – ahead of budget (favorable) by $3,546,722 or 31.8%
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Strategic Plan Update
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Strategic 
Plan 
Update



5. Chair Report
Nor fo lk  A i rpor t  Au thor i t y

Board  o f  Commiss ioner ’s  Meet ing
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6. Committee Reports
Nor fo lk  A i rpor t  Au thor i t y

Board  o f  Commiss ioner ’s  Meet ing
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Finance and 
Audit 
Committee
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• Preliminary 
FY25 Budget



7. Old Business
Nor fo lk  A i rpor t  Au thor i t y

Board  o f  Commiss ioner ’s  Meet ing
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Old Business
• None

March 28, 2024 35



8. Closed Meeting
Nor fo lk  A i rpor t  Au thor i t y

Board  o f  Commiss ioner ’s  Meet ing
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9. New Business
Nor fo lk  A i rpor t  Au thor i t y

Board  o f  Commiss ioner ’s  Meet ing
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New Business
• St. Mary's Home for Disabled Children Bond Modification

• Third Modification Agreement
• Modifies the covenant for days cash on hand from 300 days to 240 days
• No Adverse Effect Opinion from Bond Counsel
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10. Adjournment
Next  Meet ing :

Thursday,  May  23 ,  2024  
1 :00pm
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